QUANTITY SURVEYORS




ANALYSIS OF DIARY SHEET for Months 1 to 12
	
	Months No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Sub-total

	Area
	SUB-
AREA
	
	
	
	
	
	
	
	
	
	
	
	
	

	CORE COMPETENCIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Measurement and Documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge in construction materials and sciences, construction technologies and building services
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify, ask for, interpret, and raise queries to clarify drawings, specifications, variation instructions, works orders and other information necessary for measurement and documentation
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply the industry standard methods of measurement or project specific methods of measurement
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to measure quantities from drawings and draft and edit items descriptions to reflect specification requirements for the purposes of preparation of bills or schedule of quantities, remeasurement of provisional quantities, variations, works orders, claims or final accounts
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to measure approximate quantities for cost estimating or bulk-checking of quantities including the understanding of quantity factors such as concrete steel ratios, quantities per floor areas, etc.
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare pro-forma schedules of rates (without quantities)
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to interpret preliminaries and preambles and add special provisions to suit the specific circumstances
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake quantity and other checks for any input document discrepancies and/or omissions and final output document completeness, spelling, omissions, etc.
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to organize and supervise the measurement, billing, editing, checking, printing and dispatch processes
	9
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Estimating and pricing
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to appreciate the approximate order of costs for major construction works
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to enquire, search and analyse cost data including building cost and tender price indices
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to appreciate project, industrial and general economic factors affecting the unit costs and quantities of the constituent rates
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to make adjustments to past cost data or pre-fixed rates for applications in different circumstances
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to build up prime cost rates for labour, materials and plant and all-in unit rates for works for the purposes of pricing preliminary cost estimates, bills or schedules of quantities, variations, work orders, claims and final accounts.
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to build up and analyse preliminaries items,  overheads and profits
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply discounts, mark-ups, margins and other adjustment factors
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to understand contract conditions, specification standards, preliminaries and preambles for pricing the relevant risks
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Pre-contract cost planning and control
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to use cost data including adjustments to various factors such as locations, specification, time and market forces
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to demonstrate knowledge of various factors affecting economics of a design and construction
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake financial feasibility and comparative design studies
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare cost plans, update cost plans and carry out cost checks and control
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare cost estimates by various estimating techniques
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to evaluate alternative design solutions and life cycle costing
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare and interpret cash flow projections and profit/loss forecasts
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare cost reconciliation statements with previous cost estimates and with costs of similar projects
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare and submit cost data to in-house and/or external data collection agencies
	9
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.  Procurement strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to understand the general principles of laws relevant to the construction industry
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge in various forms of construction and installation contracts including main contracts, nominated and domestic subcontracts, supply contracts, and maintenance term contracts, etc
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to assess the rationale for using different procurement methods to suit the specific project requirements
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply the above knowledge in formulating and implementing the appropriate tendering procedures and contractual arrangements
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	GRAND TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Candidate’s signature at (a)
Supervisor’s signature at (b)
Counsellor’s signature at (c) 
at the end of every three months
NOTE: Candidates may only record building or engineering construction experience on a particular sheet. Those wishing to record under both sets of areas may obtain a further log sheet from the Secretariat.
	
	a


	b

	c

	a

	b

	c
	a
	b
	c
	a
	b
	c
	


QUANTITY SURVEYORS




ANALYSIS OF DIARY SHEET for Months 1 to 12

	
	Months No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Sub-total

	Area
	SUB-

AREA
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.  Tendering process
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply the principles, practices and procedures of single stage and two stage tendering process
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare the appropriate tender documentation including main contracts, nominated and domestic subcontracts, supply contracts and maintenance term contracts, etc (excluding “measurement and documentation” under core competency 2)
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to co-ordinate the tendering process including pre-qualification of tenderers, invitation to tenders, dispatch and receipt of tender documents, tender addenda, tender clarification letters, tender questionnaires, tender opening meeting, etc. 
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to evaluate the received tenders including the submission of the required tender information, checking of any arithmetic errors, identification of any apparently anomalous rates and pricing strategies, comparison of quantities measured by tenderers, evaluation and clarification of any qualifications submitted, and negotiation with tenderers
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to compile the formal contract documents from tender documents and other tender submissions
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.  Contractor’s tendering and cost control
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to examine tender documents received and determine the information required for estimate, workload, timetable and resource needs
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to appreciate the project including the method statement, tender programme and site visit
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare enquiries for materials and subcontractors, analyse and compare quotations received, and negotiate with suppliers and subcontractors (Note: “estimating and pricing” are covered under core competence 2).
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare estimator’s report and tender adjudication
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake financial management including regular monitoring and reporting on cash flow and analysis of variances between budgeted and actual costs
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.  Contract administration
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to survey, measure and record site information
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to monitor proposed construction methods/ sequences and report on actual requirements including preparing cost benefit reports on alternative construction methods
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare valuations for interim payments and insurance loss assessments
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to carry out post-contract cost control including preparation of final costs and reporting on financial effects 
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to carry out day-to-day contract administration of a project including attending site meetings and drafting correspondence on contractual issues
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare or interpret cost/value and other reconciliation statements for management purposes
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to report on, evaluate and negotiate contractual, financial and extra-contractual issues
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare and agree final accounts and contra charges
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OPTIONAL COMPETENCIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8.  Dispute resolution
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to understand various techniques in dispute resolution including negotiation, mediation, conciliation, adjudication, arbitration, independent expert determination and litigation
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge of the practices and procedures of dispute resolution 
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge of the relevant law governing dispute resolution procedures, including evidence of fact and expert evidence 
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.  Project management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify the client’s objectives and develop the client’s brief
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to carry out feasibility studies, including risk analysis and value analyses
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to establish the budget and project programme
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to advise on the selection of project team
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to establish the lines of communication and manage the integration and flow of design information
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to establish the time, cost and quality control systems, and monitor, control and report from inception to project completion
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	GRAND TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Candidate’s signature at (a)

Supervisor’s signature at (b)

Counsellor’s signature at (c) 

at the end of every three months

NOTE: Candidates may only record building or engineering construction experience on a particular sheet. Those wishing to record under both sets of areas may obtain a further log sheet from the Secretariat.
	
	a


	b

	c

	a

	b

	c
	a
	b
	c
	a
	b
	c
	


QUANTITY SURVEYORS




ANALYSIS OF DIARY SHEET for Months 1 to 12

	
	Months No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Sub-total

	Area
	SUB-

AREA
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.  Real estate development
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify organisational processes and mechanisms involved in implementing economic policies, and their impact on real estate development
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify, select, assemble and analyse data relevant to carrying out development appraisals using the appropriate technique and methodology
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify factors affecting the ability to obtain finance for investment projects, identify appropriate sources of finance and understand the principles for securing finance for different real estate developments
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of development process to a project and relate these to the client’s objectives in the project
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.  Facilities management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of business management to achieve the client’s corporate objectives 
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of facilities management to provide solutions to issues affecting both owners and occupiers of real estate 
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to keep up-to-date maintenance information to determine and implement operational maintenance
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake the proper procurement process, including invitations to tender, tender enquiries, evaluation of offers received, receipt of non-compliant or alternative offers
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to manage project costs, time and quality from inception to completion, including value management, risk analysis and financial evaluation
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12.  Commercial management of construction
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of business management to achieve corporate objectives of contracting organisations
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to plan or program construction works, determine and purchase construction resources (i.e. labour, plant and material), and evaluate productivity methods
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake financial management of contracting organisations including regular monitoring and reporting on cash flow and analysis of variances between budgeted and actual costs
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13.  Risk management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to demonstrate knowledge and understanding of the nature of risks in construction project
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply various methods and techniques used to carry out risk assessment taking into account all relevant factors
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to implement risk management system in relation to specific projects
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OTHER SPECIALIST COMPETENCIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14.  Value management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.  Quality management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16.  Advanced information technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	17.  Taxation allowances
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18.  Bankruptcy, liquidation, determination and termination
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19.  Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20.  Third party technical audits
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	GRAND TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Candidate’s signature at (a)

Supervisor’s signature at (b)

Counsellor’s signature at (c) 

at the end of every three months

NOTE: Candidates may only record building or engineering construction experience on a particular sheet. Those wishing to record under both sets of areas may obtain a further log sheet from the Secretariat.
	
	a


	b

	c

	a

	b

	c
	a
	b
	c
	a
	b
	c
	


QUANTITY SURVEYORS




ANALYSIS OF DIARY SHEET for Months 13 to 24

	
	Months No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Sub-total

	Area
	SUB-

AREA
	
	
	
	
	
	
	
	
	
	
	
	
	

	CORE COMPETENCIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Measurement and Documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge in construction materials and sciences, construction technologies and building services
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify, ask for, interpret, and raise queries to clarify drawings, specifications, variation instructions, works orders and other information necessary for measurement and documentation
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply the industry standard methods of measurement or project specific methods of measurement
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to measure quantities from drawings and draft and edit items descriptions to reflect specification requirements for the purposes of preparation of bills or schedule of quantities, remeasurement of provisional quantities, variations, works orders, claims or final accounts
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to measure approximate quantities for cost estimating or bulk-checking of quantities including the understanding of quantity factors such as concrete steel ratios, quantities per floor areas, etc.
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare pro-forma schedules of rates (without quantities)
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to interpret preliminaries and preambles and add special provisions to suit the specific circumstances
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake quantity and other checks for any input document discrepancies and/or omissions and final output document completeness, spelling, omissions, etc.
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to organize and supervise the measurement, billing, editing, checking, printing and dispatch processes
	9
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Estimating and pricing
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to appreciate the approximate order of costs for major construction works
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to enquire, search and analyse cost data including building cost and tender price indices
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to appreciate project, industrial and general economic factors affecting the unit costs and quantities of the constituent rates
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to make adjustments to past cost data or pre-fixed rates for applications in different circumstances
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to build up prime cost rates for labour, materials and plant and all-in unit rates for works for the purposes of pricing preliminary cost estimates, bills or schedules of quantities, variations, work orders, claims and final accounts.
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to build up and analyse preliminaries items,  overheads and profits
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply discounts, mark-ups, margins and other adjustment factors
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to understand contract conditions, specification standards, preliminaries and preambles for pricing the relevant risks
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Pre-contract cost planning and control
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to use cost data including adjustments to various factors such as locations, specification, time and market forces
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to demonstrate knowledge of various factors affecting economics of a design and construction
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake financial feasibility and comparative design studies
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare cost plans, update cost plans and carry out cost checks and control
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare cost estimates by various estimating techniques
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to evaluate alternative design solutions and life cycle costing
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare and interpret cash flow projections and profit/loss forecasts
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare cost reconciliation statements with previous cost estimates and with costs of similar projects
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare and submit cost data to in-house and/or external data collection agencies
	9
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.  Procurement strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to understand the general principles of laws relevant to the construction industry
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge in various forms of construction and installation contracts including main contracts, nominated and domestic subcontracts, supply contracts, and maintenance term contracts, etc
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to assess the rationale for using different procurement methods to suit the specific project requirements
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply the above knowledge in formulating and implementing the appropriate tendering procedures and contractual arrangements
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	GRAND TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Candidate’s signature at (a)
Supervisor’s signature at (b)
Counsellor’s signature at (c) 
at the end of every three months
NOTE: Candidates may only record building or engineering construction experience on a particular sheet. Those wishing to record under both sets of areas may obtain a further log sheet from the Secretariat.
	
	a


	b

	c

	a

	b

	c
	a
	b
	c
	a
	b
	c
	


QUANTITY SURVEYORS




ANALYSIS OF DIARY SHEET for Months 13 to 24

	
	Months No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Sub-total

	Area
	SUB-

AREA
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.  Tendering process
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply the principles, practices and procedures of single stage and two stage tendering process
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare the appropriate tender documentation including main contracts, nominated and domestic subcontracts, supply contracts and maintenance term contracts, etc (excluding “measurement and documentation” under core competency 2)
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to co-ordinate the tendering process including pre-qualification of tenderers, invitation to tenders, dispatch and receipt of tender documents, tender addenda, tender clarification letters, tender questionnaires, tender opening meeting, etc. 
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to evaluate the received tenders including the submission of the required tender information, checking of any arithmetic errors, identification of any apparently anomalous rates and pricing strategies, comparison of quantities measured by tenderers, evaluation and clarification of any qualifications submitted, and negotiation with tenderers
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to compile the formal contract documents from tender documents and other tender submissions
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.  Contractor’s tendering and cost control
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to examine tender documents received and determine the information required for estimate, workload, timetable and resource needs
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to appreciate the project including the method statement, tender programme and site visit
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare enquiries for materials and subcontractors, analyse and compare quotations received, and negotiate with suppliers and subcontractors (Note: “estimating and pricing” are covered under core competence 2).
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare estimator’s report and tender adjudication
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake financial management including regular monitoring and reporting on cash flow and analysis of variances between budgeted and actual costs
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.  Contract administration
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to survey, measure and record site information
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to monitor proposed construction methods/ sequences and report on actual requirements including preparing cost benefit reports on alternative construction methods
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare valuations for interim payments and insurance loss assessments
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to carry out post-contract cost control including preparation of final costs and reporting on financial effects 
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to carry out day-to-day contract administration of a project including attending site meetings and drafting correspondence on contractual issues
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare or interpret cost/value and other reconciliation statements for management purposes
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to report on, evaluate and negotiate contractual, financial and extra-contractual issues
	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to prepare and agree final accounts and contra charges
	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OPTIONAL COMPETENCIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8.  Dispute resolution
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to understand various techniques in dispute resolution including negotiation, mediation, conciliation, adjudication, arbitration, independent expert determination and litigation
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge of the practices and procedures of dispute resolution 
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply knowledge of the relevant law governing dispute resolution procedures, including evidence of fact and expert evidence 
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.  Project management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify the client’s objectives and develop the client’s brief
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to carry out feasibility studies, including risk analysis and value analyses
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to establish the budget and project programme
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to advise on the selection of project team
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to establish the lines of communication and manage the integration and flow of design information
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to establish the time, cost and quality control systems, and monitor, control and report from inception to project completion
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	GRAND TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Candidate’s signature at (a)

Supervisor’s signature at (b)

Counsellor’s signature at (c) 

at the end of every three months

NOTE: Candidates may only record building or engineering construction experience on a particular sheet. Those wishing to record under both sets of areas may obtain a further log sheet from the Secretariat.
	
	a


	b

	c

	a

	b

	c
	a
	b
	c
	a
	b
	c
	


QUANTITY SURVEYORS




ANALYSIS OF DIARY SHEET for Months 13 to 24

	
	Months No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Sub-total

	Area
	SUB-

AREA
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.  Real estate development
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify organisational processes and mechanisms involved in implementing economic policies, and their impact on real estate development
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify, select, assemble and analyse data relevant to carrying out development appraisals using the appropriate technique and methodology
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to identify factors affecting the ability to obtain finance for investment projects, identify appropriate sources of finance and understand the principles for securing finance for different real estate developments
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of development process to a project and relate these to  the client’s objectives in the project
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.  Facilities management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of business management to achieve the client’s corporate objectives 
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of facilities management to provide solutions to issues affecting both owners and occupiers of real estate 
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to keep up-to-date maintenance information to determine and implement operational maintenance
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake the proper procurement process, including invitations to tender, tender enquiries, evaluation of offers received, receipt of non-compliant or alternative offers
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to manage project costs, time and quality from inception to completion, including value management, risk analysis and financial evaluation
	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12.  Commercial management of construction
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply principles of business management to achieve corporate objectives of contracting organisations
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to plan or program construction works, determine and purchase construction resources (i.e. labour, plant and material), and evaluate productivity methods
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to undertake financial management of contracting organisations including regular monitoring and reporting on cash flow and analysis of variances between budgeted and actual costs
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13.  Risk management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to demonstrate knowledge and understanding of the nature of risks in construction project
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to apply various methods and techniques used to carry out risk assessment taking into account all relevant factors
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Able to implement risk management system in relation to specific projects
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OTHER SPECIALIST COMPETENCIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14.  Value management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.  Quality management
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16.  Advanced information technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	17.  Taxation allowances
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18.  Bankruptcy, liquidation, determination and termination
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19.  Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20.  Third party technical audits
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	GRAND TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Candidate’s signature at (a)

Supervisor’s signature at (b)

Counsellor’s signature at (c) 

at the end of every three months

NOTE: Candidates may only record building or engineering construction experience on a particular sheet. Those wishing to record under both sets of areas may obtain a further log sheet from the Secretariat.
	
	a


	b

	c

	a

	b

	c
	a
	b
	c
	a
	b
	c
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